Concordia University 
Faculty of Fine Arts Council 
Minutes of the Meeting of February 16, 2007 


Present: C. Wild (Chair), L. Berezowsky, D. Berthiaume, R. Cross, J. Gagalka, J. 
Godolphin, L. Healey, L. Hughes, E. Janzen, D. Jojich, R. Kerr, W. Krol, R. Lachapelle, E. 
Little, M. Longford, C. MacKenzie, F. Morelli, J. Naccarato, D. Oxley, D. Pariser, G. Schwartz, 


S. Snow, T. Stathopoulos 


Absent: A. Cappelluto, R. Ellias (sabbatical), D. Elliott, M. Falsetto, A. F argnoli, A. 
Henry, R. Richman Kenneally, L. Lerner, Z. Levinson, M. Montanaro, M. Murphy-Perron, S. 
Paikowsky, K. Perry, G. Powell, R. Reid 


Guests: B. Black, C. Brabant, T. Clark, M. Corwin, L. Dandurand, C. Hammond, C. 
Kolak Dudek, O. Dykyj, M. Langford, M. Lefebvre, P. Muyal, Sha, X. W. 


1. Approval of the Agenda 


The Agenda was approved as presented. 


Ze Louise Dandurand, Vice-President, Research and Graduate Studies 
Carole Brabant, Director, Research & Innovation 


The Dean introduced L. Dandurand by giving a brief biography. She explained that she has a 
PhD in Political Science from the University of Toronto and a M.Sc. in History of Science from 
the Université de Montréal. The Vice-President has worked as Secretary General of the Social 
Sciences and Research Council of Canada (SSHRC). During her appointment as Secretary 
General, she successfully held the positions of the Director of General Programs, Secretary 
General of the Canadian Council for the Arts, Acting President and Director General of 
Administration. From 2001 until her move to Concordia University, L. Dandurand held the 
position of President and Chief Executive Officer of the Fonds québécois de recherche sur la 


société et la culture (FQRSC). 


L. Dandurand continued with an introduction of C. Brabant and explained that they had worked 
together for the last four years at the FQRSC. She explained that C. Brabant was a Biologist with 
a specialization in Environmental Science who decided to join L. Dandurand in this new area at 
the university. The Vice-President spoke for both by saying that they are having a wonderful 
time in these new roles. They are looking forward to enhancing, structuring and organizing the 
research capacity of the faculties. They are looking at funding a portion of the CRC program, 
explaining that the Faculty of Fine Arts is a significant beneficiary of CFI funding. She said that 
the university needs to foster an environment of leadership and support. She mentioned the 
importance of every faculty receiving an equitable share of the resources available and explained 
that she was looking forward to the establishment of coherent, consistent, visionary policies to 
support and enhance research. L. Dandurand outlined the areas which she felt were important to 
work on, namely, the development of graduate programs and the initiation of visionary 
interdisciplinary programs. She then explained that the goal was for the different faculties to 
have a fruitful relationship with Graduate Studies. 


There was a discussion in terms of the importance of interdisciplinarity. L. Dandurand explained 
that she disagrees that interdisciplinarity is solely the result of ad hoc initiatives. She said that we 
need institutional involvement, vision and forums to promote and foster interdisciplinarity. She 
explained that if we just rely on ad hoc initiatives, the hurdles will be monumental. We need help 
at the institutional level. L. Dandurand continued by saying that she firmly believed that 
innovative knowledge can be created through interdisciplinary endeavours. 


The Dean asked L. Dandurand to speak about the instruments that might foster interdisciplinarity 
and some of the characteristics of research at Concordia. 


L. Dandurand explained that she invited the faculties to propose strategic initiatives. She said 
that she felt the future was in programs that help promote strategic initiatives and are cross- 
departmental and cross-disciplinary. These programs would attract strategic funding. She 
mentioned that she also wants to foster inter-faculty graduate programs. There is presently an 
unequal distribution of support as a result of a lack of resources. 


M. Longford asked what kinds of initiatives for support could be available after grants are 
received. He explained that there is a need for more support and mentioned that intellectual 
property is also changing. 


L. Dandurand mentioned that the research office is undergoing major cultural changes and she 
believes that it is time to adapt to a new role. In this new role, faculty members would be able to 
rely on the research office for post-grant assistance. The role needs to be considerably enhanced 
but these changes will take time. There is a need for a more organic and consistent link between 
researchers and the research office. In regards to intellectual property, L. Dandurand explained 
that we would need to take a hard look at it. She mentioned that there was a draft amendment and 
that the management of intellectual property in the context of curriculum is an important part of 
the issue. She said that we need more institutional participation in projects and that the issue of 
the students’ intellectual property would also have to be addressed because they are not well 
protected under existing text and traditions. This needs to be well understood and well managed. 


R. Lachapelle noted that L. Dandurand has been at the university for 3 months. He asked what 
the vision was for graduate studies. 


L. Dandurand explained that she did not want it to remain the same. She would like graduate 
studies to take a more active role in terms of steering. The school has not had the financial and 
strategic support that it needs. It should not just be seen as an administrative office. It should be 
seen as a collaborative endeavour. 


M. Longford explained that he was excited about this new path but was feeling protective of the 
standard programs. He asked if the university’s commitment to standard programs be 
maintained. 


L. Dandurand explained that this would be maintained, especially at the graduate level. She 
explained her firm belief that innovative interdisciplinarity is embedded in strong disciplinarity. 


S. Snow asked if L. Dandurand saw a push towards more doctoral programs. 


L. Dandurand explained that the way the funding formula is evolving at the graduate level, the 
weight to doctoral programs will be much greater than what it is now. Faculties would have to 
think seriously about how this will be developed. She mentioned that in terms of Concordia 
University and the new funding formula, we are presently at a disadvantage due to the lack of 
health related disciplines. The only advantage is Fine Arts which contains a group of disciplines 
heavily weighted in the formula. 


C. MacKenzie explained that there was lots of talk about new programs but mentioned that 
programs already in place could take more if we had the capacity. Ontario universities guarantee 
funding. We need to give existing programs the funding to make it more competitive. We need to 
make a profound investment in the validity of graduate students as other provinces offer more to 


PhD students. 


L. Dandurand agreed with this. She explained that the question of attracting and retaining PhD 
students is a struggle. The university has to be serious regarding not only the resources it 
allocates to research but also the kind of support we give to graduate and PhD students that stay 
here. For instance, the University of Ottawa guarantees $15,000 to each student who registers. 
The university needs to think about its competition when looking at the budget. 


R. Kerr asked L. Dandurand to explain her opinion on the linkage between teaching and 
research. 


L. Dandurand said that basically Concordia is a university and not a research institute. She said 
that first and foremost teaching should be the most important element. She said that she believed 
that research can enhance the kind of teaching offered to students and that with the opportunity 
of research, the professor’s way of thinking can be enhanced. She explained that teaching should 


not be undervalued. 


Sha, X.W. asked regarding research/creation, how we value work that is not seen as research in a 
humanistic sense? 


L. Dandurand explained that she believed that it is the intellectual responsibility of the institution 
to recognize different means of training and intellectual exposure. 


The Dean explained that L. Dandurand and C. Brabant had to leave council at this point for a 
prior engagement and mentioned that we could invite them to return to Council in the fall. 


3. Approval of the Minutes of January 19, 2007 
MOTION: (D. Pariser, E. Little) 


“that the Minutes of the meeting of January 19, 2007, be approved.” 
CARRIED 


4. Appointment of the Fine Arts Faculty Council 
MOTION: (E. Janzen, F. Morelli) 


“that the following appointments to Fine Arts Faculty Council be approved: 


Student Representatives (1 year) Term Expires 
J. Naccarato May 31/07” 
CARRIED 
5, Business Arising from the Minutes 


The Dean explained that she is supposed to meet with Security regarding the faculty’s security 
concerns on March 7, 2007. Some issues have been resolved already and some issues are 
Environmental Health and Safety related. There have been some discussions about this and the 
Dean will update faculty once more information is obtained. 


The Dean mentioned that she has been getting updates from the faculty representatives on the 
strategic planning committees that were mentioned at the last council meeting. The 
representatives were asked to bring forward information on the activities of the different faculties 
and future ideas. Any recommendations will be brought forward to SCAPP (Senate Committee 
on Academic Planning and Priorities). Eventually these recommendations will take the form of a 
report from SCAPP to Senate. 


The Dean corrected the first term of the Director, Interdisciplinary Studies in Society and 
Culture. It is a three year term instead of a five year term as stated at the last council meeting. 
The first meeting of the committee searching for this position was on February 6, 2007. They had 
received three applications. 


D. Berthiaume took a moment to thank FASA for their support of CUSSU that they showed 
through a motion asking the university to return to the bargaining table. 


F. Morelli explained that the security situation in the VA has appeared to have gotten worse. The 
new guards were not aware that there was an MFA program in the VA. He stressed the need for 
stability. 


The Dean explained that Jean-Pierre Duchesne had confirmed that there is no quota for 
international students. 


6. Chair’s Remarks 
The Dean made the following remarks: 


5 out of 13 SSHRC research grants were funded. Liselyn Adams, Ingrid Bachman, Jason Lewis, 
Marielle Nitoslawska and Christopher Salter were the recipients. Jean-Claude Bustros was the 
recipient of a 4A. 


Enrollment is up 5.98% or 130 FTEs over last year. 


The Grey Nuns space assessment is ongoing. The purchase of the site is moving forward. The 
university needs the site for use in the fall for residences. 


There will be a visit to Performing Arts spaces in Montreal on February 26, 2007. This is a 
follow-up visit in connection with the visit to the York spaces. 


At this point, there was a discussion in terms of the temperature in the EV building which seems 
to be abnormally cold. 


W. Krol explained that balancing the system seems to be a problem but that individuals should 
contact 2400 because they keep a record of the calls. 


D. Pariser asked if it was possible to get space heaters. 
The Dean suggested that we try and rectify the situation first. 
rp Elections Committee 


MOTION: (D. Jojich, M. Longford) 


“Whereas the Elections Committee, Faculty of Fine Arts, is established annually by 
Council to supervise the nomination and election process for the Faculty Personnel and 


Tenure Committee (FPTC); 


Be it resolved that the following Department Chairs be appointed to the Elections 
Committee to supervise the election which must be completed on or before April 15, 


2007 


Richard Lachapelle, Department of Art Education 

Josée Leclerc, Department of Creative Arts Therapies 

Loren Lerner, Department of Art History 

Richard Kerr, Mel Hoppenheim School of Cinema 

David Elliott, Department of Studio Arts 

Michael Longford, Department of Design and Computation Arts 
Kathleen Perry, Department of Music 

Edward Little, Department of Theatre 

Michael Montanaro, Department of Contemporary Dance” 


CARRIED 
8. Nominations for Awards 


The Dean explained that Nominations for the following awards were available: 


e The Concordia Medal 


The First Graduation Class Award 


e 
e The Lieutenant Governor’s Award 
e The Malone Medal 
e The O’Brien Medal 
9. Reports from University Committees 


Professor Lorrie Blair from Art Education submitted a report on Senate and the Ad Hoc Senate 
Committee on the Role of Senate in University Governance. 


There were no questions from the floor in regards to this report. 
10. Reports of the Associate Deans (FFAC-07-02-16-D1, D2, D3) 


The Dean suggested that any concerns or comments in terms of these reports should be directed 
to the appropriate Associate Dean during the “Other business” item on the Agenda. However, the 
questions for Ana Cappelluto, Associate Dean, Research and Graduate Studies would have to be 
sent to her at a later date because she is currently away on a research trip. 


11. Other business 


Perla Muyal updated Council on Portfolio Day. She explained that all the Departments were 
represented. She said it went well. Two Alumni were present to answer questions. The Mel 
Hoppenheim School of Cinema did really well, to the point that some people had to be turned 
away for lack of space. 


P. Muyal explained that there was a slight drop in attendance this year and that this may be 
attributed to the fact that the posters for Open House only went up a week before the event and 
there was no reference to portfolio day on the published materials. She explained that next year 


participation is going to be on a first come, first served basis so P. Muyal and A. French would 
have to be advised as soon as possible of the department participation. 


The Dean explained that it is a timely moment to look at recruitment and demographic. 
F. Morelli mentioned the urgent need for website and recruitment tools in the MFA. 
The Dean said that these would be key priorities for the new Communication Advisor. 


F. Morelli expressed his satisfaction at the reference in Associate Dean Cappelluto’s report 
regarding funding received from L. Dandurand. 


A correction was requested in terms of FFAC-07-02-16-D1. It was clarified that the EAMT 
program exists, there were just revisions made. 


There were some questions in terms of facilities and Associate Dean Krol’s report (FFAC-07-02- 
16-D3). 


F. Morelli explained that he was waiting for a door for the gallery. 


Associate Dean Krol explained that he had been requesting the door for quite some time. At this 
time, he updated council regarding the spray booth. It had been held up at customs but has since 
been released. 

He also explained that he met with Jacques Lachance from Security, as well as Tony Patricio 
regarding the recent thefts of artwork in the VA building. It was explained that there was easy 
access to the building because of construction and the increase in traffic due to the MFA move. 
In addition, there was a sign that indicated that the works would be thrown out if there were not 
picked up in time. Perhaps individuals took this to mean the works were available to anyone. 

He acknowledged that this was the 4" time there was a security guard rotation at the VA 
building. He said that when questioned, Security stated that this was an internal procedure and 


was not open for discussion. 
12. Adjournment 
The meeting was adjourned at 11:30 a.m. 


B. Henchey 
March 9, 2007 


